
  

    

 DANUBE SKILLS MEETING ITS FIRST CHALLENGES AND CRISSCROSSING EUROPE FROM 

BUCHAREST TO BRUSSELS 

  

 

  
Dear readers, 
  
Welcome to Danube SKILLS first Newsletter and kindly get acquainted with project 
particulars, our first activities and a lot more issues of highest interest for the Danube region 
we are happy to share with you. An impressive consortium of 15 partners from Germany, 
Austria, Croatia, Slovakia, Serbia,  Hungary, Bulgaria and Romania and 7 Associated Strategic 
Partners from France, the Netherlands, Belgium, the Czech Republic, Croatia, Hungary 
and Germany has embarked on a challenging 30 months’ journey with the equally challenging 
mission of providing decision makers and public and private users of Danube navigation the 
tools, strategies, action plans and co-operation patterns so as to make a difference in the 
quality of personnel on shore and on board the vessels, mobility of inland workforce, safety 
of navigation and ultimate integration of the Danube in the modern multimodal transport 
system. 
  
Project particulars 
  
Funding programme: Danube Transnational Programme (DTP), 
Priority Area: PA 4 – Well governed Danube Region, 
Specific Objective: SO 4.1 Improve institutional capacities to tackle major societal challenges, 
Project duration: 30 months (January 2017 – June 2019), 
Project budget: 2,023,100 euro, 
Funding rate: 85% (ERDF, IPA), 
Start Date: 01.01.2017, 
End Date: 30.06.2019, 
www.interreg-danube.eu/danube-skills 
 

  

http://newonlineservice.com/sendy/l/dyRaXgI53SM9tPw892VXyLXg/HA892CmZv7mPlegn3RCdapFg/4OdqEcGKQua6Xw9VGds5qQ


Now that you have first basic information on our project, please stay with us for just a few more 
minutes.… following pages on project kick-off event, national workshops on the forthcoming EU 
Directive on recognition of professional qualifications or the interesting interviews kindly offered by 
Ms. Christelle Rousseau/ Directorate-General for Mobility and Transport - DG MOVE, Unit B.3 – Ports 
and Inland Navigation and Capt. Laurentiu Mironescu/ Euro River Transport promise an exciting and 
pleasurable reading……  please enjoy them!!! 
 

 

  

KICK OFF MEETING 

 

Successful start of Danube SKILLS project 
was celebrated in Capital Plaza Horel, 
Bucharest, Romania on 21st February 2017. 
Hosted by the LP, CERONAV, the project kick 
off event enjoyed the presence of over 80 
participants including representatives of all 
river commissions, European and national 
stakeholders and social partners who all 
received most favourably the information 
supplied on Danube SKILLS objectives and 
activities and ongoing European initiatives 
related to legislative framework governing professional qualifications in inland navigation. 
Introduction of partners allowed participants to become acquainted not only with the general 
profile of subject entities but also with latest developments and events in both their 
organisations and their personal lives – news on career changes, marriage or childbirth were 
received with greatest joy by members of the Danube SKILLS consortium! New partners were 
welcomed with equal interest and encouraged to enter the project “family”  already strongly 
forged during past successful SEE projects Neli and Hint! 
Most interesting news came from Jörg Rusche, the representative of the Central Commission 
for the Navigation on the Rhine, who introduced CESNI – the European Committee for 
drawing up Standards in Navigation, its role, structure and mission as well as excerpts from 
the overall CESNI/QP work programme of interest for Danube SKILLS activities. 
Dejan Trifunovic of the Danube Commission, Dusko Isakovic of the International Sava River 
Basin Commission and Rob van Reem of EDINNA introduced their organisations and 
expressed their full support for the project hoping that our joint efforts will contribute to 
make inland navigation an attractive modern mode of transport for both the industry and the 
people interested in future careers in this sector. 
The tour of the Romanian Parliament, one of the celebrated attractions of Bucharest and the 
meeting with the Head of the Transport Committee of the Chamber of Deputies were 
additional landmarks of this memorable event while the gala dinner helped partners get to 
know each other even better. 
During the Partners Meeting arranged the following day, on February 22nd, back-to-back with 
the kick-off event, partners and Associated Strategic Partners were briefed by the Lead 
Partner and work package leaders on project management and project implementation issues 
and work plan, common and specific tasks as well as next steps were discussed and 
unanimously agreed.  
 

 



 

 

Public consultations on recognition of professional qualifications in inland navigation 

Danube SKILLS project partners have recently completed the public consultations organized in 
all consortium countries and intended to raise awareness on the European Commission 
proposal for a new European Directive on recognition of professional qualifications in inland 
navigation and pave the way for its implementation in the Danube region once adopted by 

the European Parliament.  
The national workshops disseminating 
the contents of the proposal and 
collecting feedback on existing 
legislative framework in project 
countries based on feedback received 
to questionnaires sent and filled out by 
national stakeholders, organized 
starting with 30 March in Galatz, 
Romania until 23 May in Bratislava, 
Slovakia, met the highest expectations 
of partners in terms of audience, 
interest raised by both the project and 

the provisions of the forthcoming Directive manifested during the animated discussions 
between the various categories of stakeholders ranging from the authorities themselves to 
education and training institutions, Chambers of Commerce and representatives of the inland 
industry sector: ship operators, ship owners, administrations, trade unions and other 
professional associations. 
Presence of regulatory bodies, Ministries of Transport and/or Education, certification 
authorities, river commissions such as the Danube Commission at the national workshop 
organized on 20 April in Budapest, or International Sava River Basin Commission at the event 
on 17 May in Zagreb, confirmed the interest of appropriate authorities and international 
organisations in this sector and most notably, the 
support they will extend in the preparation and 
validation of project tools, strategies and actions 
plans facilitating adoption of the new Directive in 
the Danube region. 
Acting as multiplier vector for the dissemination of 
contents of EC proposal, the national workshops 
have fully met their dedicated purpose, i.e. raising 
awareness of all national stakeholders in project 
countries and beyond with the presence of 
representatives of Ukraine and the Republic of 
Moldova at the national workshop in Galatz. 
Discussions on possible effects, as well as 
challenges and opportunities for the inland 
navigation sector covered a multitude of topics 
and though highlighting the high confidence of 
participants in the expected positive impact of the 
new regulations on safety of navigation, mobility 



and quality of workforce and ultimate prosperity of the region, they have also revealed 
various concerns of a general or specific character related to particulars in each country as, 
such as: 
Romania: 

 What happens to those who already have a certificate? 

 When will the specific authorisation for Safety expert for passenger transport already 
issued on the Rhine adopted for the Danube? 

 The Boatmaster licenses are partially recognized as regarding the Rhine areas of 
navigation. Will they be also recognized after the adoption of the EU Directive?   

 Given importance of practical training on board real vessels and the involvement of 
the trainees in daily operation activities of the vessel, would issuance by the 
transport operator companies of practical training certificates for trainees after the 
practical stage on board the vessel, stating that trainee has fulfilled the job specific 
tasks during the time that he/she was on board the vessel be a solution? 

 What about third countries, those which are not part of EU? Are they interested in 
adopting the new EU 
Directive? 

 From the ship owner’s point of 
view there is a kind of a 
bottleneck along the career 
path, because it takes too 
many years to promote from 
Boatman to Boatmaster and 
this situation leads to a lack of 
qualified workforce in this 
sector. Qualified personnel 
are hard to find and once 
found they are hard to keep due to remuneration policy in Romania.  The scarcity of 
Boatmasters for example, makes this category extremely volatile so long term 
business plans are at risk. 

Germany:  

 There will be a change in the outline of the profession of boatmaster, as this will 
become a job with a separate apprenticeship (in Germany the boatmaster in charge 
is named by the ship owner.) 

 Risks are seen if local vocational schools in some countries will only meet the 
minimum requirements valid for training and education centres. 

 The high standards of German IWT education have to be preserved e.g. by national 
policies. If the standard is lowered, this may lead to lower safety in German IWT. 

 Students shall be educated on “real” ships, not on training vessels. 

 The need for special knowledge proof for certain routes will be preserved by national 
policy. 

 The profession of deck personnel or boatmaster being also open to lateral entrants is 
seen as positive; however the regulation that the required work experience can be 
gained in any profession is considered as a point of great critique. 

 



Additional clarifications were offered by the representative of the Danube Commission in 
Budapest: (vine dupa Germania, adaugi o poza) 
 

 The exam on special river section knowledge (Streckenkenntniss) is important and 
essential for free-flowing river stretches! 

 The countries with free-flowing river sections shall be not obliged to justify their 
necessity of the special river section knowledge (Streckenkenntniss). 

 Driving convoys above four barges shall require complementary qualifications to 
ensure safe navigation 

 The quality management audit of trainings shall be managed by national 
accreditation committees. 

 Use of simulators for training and exams shall not be obligatory, just optional. 

 

 
 
A first preliminary report on the outcome of the national workshops organized until end of 
April has been already presented to members of CESNI/QP (European Committee for drawing 
up standards in the field of inland navigation/ Professional Qualifications) on 11 May in 
Budapest while findings of the questionnaires, currently processed and consolidated in a 
transnational report shall pave the way for preparation of relevant section on nautical 
qualification in the future Gap Analysis and Impact Evaluation. 

 

Interview with Christelle Rousseau about the future EU Directive on recognition of 
professional qualifications in inland navigation 

Ms. Christelle Rousseau, of Directorate-General for Mobility and Transport - DG MOVE, Unit 
B.3 – Ports and Inland Navigation and one of the key designers of the European Commission 
proposal on recognition of professional qualifications in inland navigation talked about the 
calendar of implementation, changes and positive impact of the new European legislation 
on inland navigation.  



 Why did the Commission come with a proposal on the recognition of professional 
qualifications in inland navigation? 

 The proposal has the objective to enhance the mobility of inland navigation crew 
members and provide new career prospects. Today crew members are still facing 
difficulties with the recognition of their qualifications when exercising their 
profession in another Member State.  The mobility is essential in cross border 
activities and to let people move more freely where their skills are needed.  

 What is new compared to the existing legislations on boatmasters' certificates?  

 The Commission's proposal extends the 
recognition of skilled workers in inland 
navigation as it will cover all deck crew 
members as well as the persons that 
are qualified to take measures in 
emergency situations on board 
passenger vessels and the persons 
qualified to be involved the bunkering 
procedure of a vessel using LNG as a 
fuel. The recognition of their 
qualifications will be ensured on all 
navigable inland waterways in the EU. The issuing of qualifications will rely on a 
system that is now primarily based on the competences which are needed for the 
operation of the vessels.  

 What is the calendar for the implementation of this future Directive? 

 The negotiations are still ongoing so there is no certainty about the term for the 
adoption of the Directive.  We still hope that it can be adopted before the end of the 
year.  It has been provisionally agreed that the standards necessary for the 
implementation of the Directive (e.g.  on competences, medical fitness, 
requirements for simulators) would need to be adopted within two years after the 
entry into force of the Directive and that the Member States would then have 
another two years to ensure the transposition of the Directive into national law. It 
means that the new system could be in place at the end of 2021. 

 Could you tell us more about these standards and who will decide about their level? 

 Technical standards will be defined for the various competences, for the practical 
exams, for the medical fitness, for the simulators and for a central database on crew 
qualifications.  Models for Union certificates of qualifications, service record book 
and logbooks will also be developed.  The working group on the professional 
qualifications of the European Committee for the elaboration of standards in inland 
navigation (CESNI) is already working on the four first standards.  In this working 
group the main stakeholders of the sector are represented, including training 
institutes, the social partners and authorities at national, European and River 
Commissions levels. Once adopted by CESNI, the standards will be incorporated in 
the EU and CCNR respective legislative framework. 

 Apart from the mobility, are there other positive impacts expected?   

 The new career prospects for both existing crew members and persons coming from 
other sectors should have a positive impact on the attractiveness of the profession.  
With a competence based system for the award of qualifications, a positive impact is 
also expected on safety. 



 

Interview with Capt. Laurentiu Mironescu on challenges and hopes of Romanian 
transport operators 

 
Capt. Laurentiu MIRONESCU, General Manager of an important Romanian river transport 
company, Euro River Transport  and President of Romanian Naval League shared with 
Danube SKILLS his opinions on 
current crucial issues regarding 
inland navigation workforce, 
common system of Union 
certificates and the opportunities 
for logistics services on the Danube. 
 

I. Various studies have shown 
that there is a labour shortage at 
European level, which is not evenly 
distributed on the navigation 
corridors. 

    Q: From a ship owner’s point of 
view which kind of bottleneck in 
the career path of inland navigation personnel influenced significantly the labour 
shortage and also the lack of qualified workforce in this sector? 

        
A: There is no simple answer to this problem because there are a lot of variables and not all 
can be controlled easily. As owners of a port and river transport services provider we are using 
only Romanian personnel. We have identified two sensible moments along a career path of an 
inland navigator that are generating shortage workforce wise. The lack of basic education of 
those entering the system, and we are not referring to lack of basic specific knowledge only, 
would be the first. The second moment consists of the difficult process of promotion along the 
career path. It takes too long time. The result is that the workforce that we, and the rest of the 
operators, are using is quite old. It’s a serious matter that should be addressed. 
 

II. Current regulations prevent mutual recognition of professional qualifications and 
make access to the profession more difficult in Danube riparian countries. The new Directive 
is intended to establish a mandatory common system of certificates of qualifications for deck 
crew working on any EU inland waterways starting with 2020. 
Q: Do you consider that this Union certificate will have a positive impact on employment? 
 
A: A mandatory common system of certificates of qualification for deck crews will boost the 
mobility of the workforce along the European rivers. Quality personnel will find better paid 
jobs much more easily. That would generate a challenge for Romanian owners on short and 
medium term. For the workforce itself the recognition of the certificates all over European 
inland waterways would be positive, the change usually brings better professional perspective 
and increases the return that one could get from his own qualification. 
 
        III. Inland navigation is often not sufficiently visible and integrated in the door-to-door 
logistics services. In some case awareness among shippers of the opportunities of IWT is 
totally missing.  

Q: What kind of information and data on available services are needed for future 



integration of inland navigation in the logistics supply chains and to support activity of 
transport operators? Which would be the most useful way to share such information in 
your opinion? 
 
A: Well, it’s a correct statement. Too often we face insufficient information to carry out our 
operations along the river, especially in the Romanian sector. Sometimes there is basic 
information that is missing, such as the water level. Sometimes it is the economic 
opportunities that are not revealed. A while ago, a colleague operator found out some 
transport opportunity chatting on whatsapp ... There is an imperative need for awareness of 
all kinds of information. An integrated platform should be in place to make users aware of 
solutions at hand. We live in such a world, with information available in real time, a world 
dominated by demand, by the customer, more often by the end customer. Unfortunately, in 
Romania we suffer from the lack of integrated solutions. Initiatives like this, targeted at the 
quality and quantity of inland waterways transports workforce in Europe, are a big help, 
awareness wise. It’s a first step, but all long journeys in history started with the first step. I 
wish you best of success! 
 

 
  
CONTACT DETAILS DANUBE SKILLS 
  
GHIULER MANOLE- PROJECT MANAGER 
Phone: +40 241 639595/ 2223 
Email: ghiulermanole@ceronav.ro 
Mobile: +40 752 118 880 
https://www.facebook.com/DanubeSkills/ 
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